
 

 

Team Building & Outdoor Leadership Camp 

 

Team building is an ongoing process that helps a working group evolve into a cohesive unit. 

This 2-day outdoor leadership-camp increases the awareness of current leadership styles. 

The more styles you master, smoother situations will become. It will give you the tool-kit of 

ideas to sharpen your leadership skills to be used efficiently at the workplace. The Team 

building activities aim to strengthen interpersonal relationships between group members, 

breaks up the monotony, and get the creative juices flowing.  

Leadership is the ability to seize opportunities and lead people and organizations to 

greatness. 

 

Objectives 

o Develop vision to lead and inspire excellence 

o To empower the leaders on dynamic communication styles 

o Identify the link between motivation and employee performance 

o Initiate a workable strategy and process that can be further enhanced and 

developed to benefit a team across the board 

 

 

 

 

 

 

 

 



Our Themes While Conducting the Outdoor Leadership Camp- 

Outdoor Activities & Strategic Games 

 Volleyball 

 Badminton & Table Tennis 

 Treasure Hunt 

 Olympics Inspired Strategy Games 

 Sling Shot Sessions & more. 

 

Team Building through Music 

 Karaoke 

 Antaakshari 

 Jingles 

 Drum Jam 

 Dance your way & more. 

 

Team building through Art   

 Masterpiece Team Murals 

 Chinese Whisper Drawing 

 Blind Drawing 

 Puzzle Artwork Challenge 

 Sketching & more. 

 

   Drama 

 Theatrical Workshop 

 Storytelling 

 Role Playing 

 Tempest Productions & more. 

 
Note: - Few activities might vary as per the chosen resort. 

 

 

 



Recommended Modules -   

 

Become a Whole Brain Leader 

 

This module will empower the participants to understand the individual brain preferences. 
Enable them to read behavior better and draft responses in a professional manner. This 
improves the chances of success as a team leader as they master the art of speaking the 
language others understand. It’s a new age team-leading tool.  
 
This module will be taught using competitive and strategic games. 
 

Executive Presence and Communicating Through Body Language 

 

Your body churns your mind, your mind churns your behavior and your behavior churns 

your outcome. This module will work with your gravitas and unleash the power of 

nonverbal communication. This module will also train the participants advanced business 

etiquettes. 

 

Rapport and Relationship Building 

 

People buy from people. We cannot play a game of football without the goal post. Similarly 

we cannot perform without building rapport and relationships. This module prepares to 

break the invisible wall and get into the mode of creating great vibe and relationships that 

result in a win win at both the ends. 

 

Activities sling shot sessions, Team projects and competitive tasks. 

 

Creative Problem Solving Approaches 
 
Every team and work group goes through stages of development. Whether the group is a 
newly formed project team or a long-standing management team, it most likely struggles 
with power & control, collaboration & integration issues, and termination & new 
beginnings. This module empowers you to improve individual problem solving and 
provides you with the right skill set to improve your team’s problem solving. 

Activities like tent building, treasure hunt, tug of war etc. 

 

 

 

 

 

 

 



Communication and Presentation Skills 

 

One bad presentation can lead to bigger disasters in this competitive world. This module is 

an amazing amalgamation of important elements like verbal and non-verbal 

communication skills, presentation skills, attitude, self-confidence and image uplift. These 

important elements draw the line between polished and not so polished leader. 

 

This module is specially designed to hone your skills in speaking confidently, delivering a 

compelling presentation, expressing yourself in the best way possible and handling 

challenging situations. Customers and businesses want people who can express themselves 

clearly and confidently, and are persuasive and comfortable communicating with a wide 

variety of people, from top executives to operational executives. 

 

Empowering Positive Mindset and Motivation 

 

This module provides you the tools of positivity which will help you take control of your 

internal world so that your thoughts and feelings can positively influence your outer 

reality. Also, learn the art of shifting minds swiftly from negatives to the positives. 

 

Innovation and Leadership 

 

Induce innovation and leadership qualities to make the process of working in teams fun 

and productive. Shed the away old methods and gain a whole new perspective on 

leadership and innovation. Activities like archery, darts, mountain biking, trekking etc. 

  



Methodology– 

 

Strategy - Requirement Gathering 

 

We plan elicitation by connecting with the subject matter experts to design a targeted 

training solution. We plug the information into our existing framework and aim to deliver a 

customized exchange.  

 

Analysis of your existing processes, programs and case studies will also help in collating 

the right data and information that will be added to the contents of the presentation.  

 

• Role Plays 

• Analysis 

• 70:30 learning ratio 

• Games 

• Activities and tasks 

• Case studies 

• Visual aids 

• PowerPoint presentation 

• Exchange and Coaching 

 

Training Follow On Strategy* 

 

Impact Analysis Training (IAT) - We will follow up on the post training impact with the 

participants using various methodologies like quizzes, tests, online questionnaires, peer 

interaction, interviews, feedback forms, crash courses, real life demonstrations & case 

studies. The strategy will be developed in collaboration with the Key Stake Holders and the 

deep analysis of the target audience. A road map will be executed based on the real time 

information. Within this strategy we will formulate the deliverables like number of hours, 

number of months, methodology, commercials, frequency and topics. 

 

* IAT is a follow on strategy which is not covered in the quoted training cost. 

 

 


